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Project Name  
Project Number  
Date of Workshop:  
OFSC Scheme Project?  
Reviewed & accepted 
by HSE Manager 

Name:  Sign: 
 
 

Date: 
 

Reviewed & accepted 
by General Manager 

Name:  Sign: 
 
 

Date: 
 

Reviewed & accepted 
by Managing Director 

Name: Dan Perkins Sign: 
 
 

Date: 
 

Risk workshop Participants required 

Name Project Role Company   
HSE Manager/Officer Perkins Builders  
General Manager Perkins Builders  
Project Manager Perkins Builders  
Site Manager Perkins Builders  
Contract Administrator Perkins Builders 

Project Description  

1. Type of Project 
 

Action required / Comment 

Design and Construct or Construct Only 
  

(161) Safety in Design Risk Assessment completed & 
presented  

  To be arranged by PM.  Attach 161 to CRAW. 

Client design report required/obtained (where design 
is unusual) 

  

2. Client Specific Requirement  Y/N Action required / Comment 

Inductions 
  

PPE 
 

  

Client permit system 
  

Daily breath tests, monthly / random D&A testing 
  

Other:   
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3. Information requested by Perkins from principle Y/N Action required / Comment 

Floor and suspended slab loading (existing building) 
  

Emergency evacuation  
  

Pre possession of site inspection: Electrical, Structural 
  

HAZMAT report or Hazardous Substance Survey (HSS) - 
requested from client (This is not required if the 
building or structure was constructed after 31st 
December 2003) 

  

HAZMAT reviewed and summary prepared   

Other  
  

4. Surveys / Investigations required  Y/N Action required / Comment 

Dial before you dig/services scanning 
  

Slab scans  
  

Geotech 
  

Structural  
  

5. Local Council / Regulator Notification or permits Y/N Action required / Comment 

Tilt panel notifications (Worksafe)  
 

Perkins PM to notify Worksafe 

Demolition Notice (Worksafe) 
  

Other  
  

6. Supplementary plans   Y/N Action required / Comment 

Demolition Plan  
  

Asbestos control plan  
  

Other  
  

7. Occupying, using, interfacing with adjoining 
properties 

Y/N Action required / Comment 

Operational facility  
  

Shared and common areas  
  

Works to be completed outside construction zone  
  

Neighbouring properties affected by the construction 
  

Other  
  

8. Members of the general public and those visiting 
the site 

Y/N Action required / Comment 

Will Overhead protective structures (eg on footpath) 
be required? 

  

Hoardings and fencing required? 
 

Perimeter fencing around site1 (one) pedestrian 
entry / exit point1 (one) vehicle entry / exit point 

Is Security required? 
 

Is there security on site or will security be 
installed? 
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9. High Risk Construction Work Y/N Action required / Comment 

Risk of a person falling more than 2m 
 

fall from height, dropped objects 

Risk of materials falling 3m 
 

dropped objects 

Likely to involve disturbing asbestos 
  

Work in or near a shaft or trench deeper than 1.5m or 
a tunnel 

  

Work on or near chemical, fuel or refrigerant lines 
 

Refrigerant lines - Air conditioning? 

Tilt-up or precast concrete elements 
  

Work in areas with artificial extremes of temperature 
(high humidity/low and high temperature) 

  

Work in an area that may have a contaminated or 
flammable atmosphere 

 
Is work on or near Landfills, refineries, chemical 
plants, hazardous waste sites, underground 
storage tanks? 

Temporary load-bearing support for structural 
alterations or repairs 

 
Temp props/bracing 

Use of explosives 
  

Work on or near energised electrical installations or 
services 

  

Work on, in or adjacent to a road, railway, shipping 
lane or other traffic 
corridor in use by traffic other than pedestrians 

  

Work in or near water or other liquid that involves a 
risk of drowning 

  

Demolition of load-bearing structure 
  

Work in or near a confined space 
  

Work on or near pressurised gas mains or piping 
 

Water, fire, HV 

Work on a telecommunication tower 
  

Work in an area with movement of powered mobile 
plant 

 
Civils, EWP, Crane  

Diving work 
  

10. Consideration of Other Hazardous tasks  Y/N Action required / Comment 

Use of explosive or power actuated hand fastening 
tools (e.g. hilti gun, nail gun) 

  

Hazardous materials and dangerous goods  
 

SDS to be uploaded to Hammertech. Storage in 
accordance with SDS and drip trays, bunds used 
to prevent spills  

Working with or removal SMS wall system, MDF, CFC 
  

Use of Lasers 
 

use to be identified via SWMS, signage erected 

Welding work / Oxy Cutting work / Use of angle 
grinder 

  

Working in close proximity to pedestrian or members 
of the public 

 
Delineation between boundary fencing, 
exclusion zones and signage erected. Controlled 
access required where multiple gates are in use. 
Designated pedestrian and vehicle entrance  
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Use of Quick Cut Saws / Use of Chainsaw 
 

Operator to hold VOC  

Erecting mobile scaffolds 
  

Refuelling plant/equipment 
 

Spill kits, drip trays, use of bunded containers 
and storage IAW SDS 

Work involving hazardous non-mechanical manual 
handling tasks (lifting, pulling, pushing)  

  

Voids/penetrations 
  

Temporary works – Example False Work/Formwork 
  

Work involving the handling of sheet glass 
 

Glazers - manual handling risks - ensure correct 
lifting technique or mechanical lifting devices are 
used (where practical) 

Concealed services / services  
 

HV on site, existing services, DBYD 

Isolation of services during works / emergency 
 

Commissioning 

Risk of Flooding / Water Damage to building 
  

Hazardous atmospheres (Atmospheres with 
insufficient oxygen, flammable gases and combustible 
dusts) 

  

Others: 
  

Risk Workshops - Note: Risk workshops should include a review of applicable Codes of Practice (refer Perkins 
Legal Register for a list of State/Territory specific COP) 

 

11. Excavation & Trenches Y/N Action required / Comment 

Will Geotechnical Reports be required eg to provide 
information regarding the soil conditions at a specific 
location? 

  

Shoring and support systems required? 
  

Design of Ground support systems, including 
benching/battering 

  

Dilapidation Survey 
  

Ongoing monitoring of adjoining buildings / material / 
foundations and if so what is the frequency of 
inspection 

  

12. Plant Movement Y/N Responsible Person 

MEWPs required to be raised in close proximity to 
structures 

 
Risk assessed, exclusion zones active, dropped 
objects to be considered, spotters used were 
practicable  

Will there be plant movement in close proximity to 
Excavations 

 
Site Manager, operator 

Will there be plant in close proximity to Precast Props 
/ Bracing 

 
Site Manager, operator 

Will there be plant in close proximity to public and 
workers 

 
Site Manager, operator 

Will there be plant in close proximity to Scaffold 
 

Site Manager, operator 
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Will there be plant in close proximity to structural 
support systems 

 
Site Manager, operator 

Will there be plant in close proximity to Voids / 
Penetrations 

 
Site Manager, operator 

13. Significant Plant / Equipment Y/N Action required / Comment 

Man / material Hoist 
  

Tower crane 
  

Swing Stage (suspended scaffold) 
  

Mast Climber 
  

Temporary Electrical 
  

Other 
  

14. Lifting Operations Y/N Action required / Comment 

Crane set up - Slab Loadings / Ground Bearing 
Capacity /Voids Services /Penetrations to be 
considered 

 Engineers sign off required for slab loading. 
Ground bearing capacity to be assessed and if 
existing services in the ground service scanning 
completed. Penetrations to be covered and 
marked in accordance with WHS (General) Regs. 
2022. Penetrations/holes in concrete floor of 
200mm x 200mm but less than 2m 
x 2m shall have mesh installed 4mm in diameter 
with 75mm x 75mm apertures. secured with 
covers and marked DANGER - hole beneath. 

Lifting operations (routine lifts)  
 

Registers and compliance documentation to be 
uploaded to Hammertech  

Erection of Tower Crane 
  

Heavy Lifts {50 tonnes or more) 
  

Lifting large materials / plant or equipment (eg, 
structural steel, HVAC equipment to plant deck etc?) 

  

Multiple crane lifts (two or more cranes to support a 
load)  

  

Lifting Precast and Tilt-up panels 
  

Is there a need for specific lifting procedures 
 

Structural steel and panels? 

Lifting in Proximity to existing buildings and structures 
  

Working near overhead power-lines 
 

permits, tiger tails, exclusions, isolations etc. 

Note: Lifting Procedures/Plan/Studies are required for  
• large or complex tilt-up or precast concrete lifts 
• multiple crane lifts 
• lifting workboxes with people in the box 
• working near overhead power lines 
• when using crane for demolition work 
• erecting tower cranes 
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15. Third party sign off (Engineer)  Y/N Person Responsible 

Scaffolding - Scaffold design by a qualified engineer is 
required for the below type of scaffold: 
• Scaffolding > 20m in height 
• Spur Scaffold 
• Suspended Scaffold 
• Hung Scaffold 
• Perimeter Catch Scaffold/fan scaffold 
• Scaffold designed as overhead protection 
• Cantilever Scaffold 
• Loading Platforms built from scaffolding 

components where intended to support loads 
above the duty rating load for the scaffold.  

• Any non-standard scaffold assembly significantly 
outside the configuration specified by the 
manufacturer is to be designed by an Engineer 

A scaffold Plan is to be provided by the scaffolding 
contractor for scaffold with a working deck above 4 
metres  

 
handover certificates required. Risk assessment 
required to determine requirement for 
engineered scaffold design. 

Tower Crane   
 

Crane base design and installation 
  

Hoist installation 
 

Installation and operation by competent person 

Hoardings 
  

Temporary Electrical installations 
 

Electrical contractor 

False-work / Formwork 
 

Subcontractor, Engineer sign offs 

Structural Steel installations 
 

As applicable  

In-situ gantries / lifting structures 
  

Temporary Works 
 

Formwork, panel props, scaffold, temp edge 
protection 

Other 
  

16. Permits Required  Y/N Trade / Location 

Drilling, Coring, Cutting Permit 
  

Hot Work Permit 
 

Site wide - Fire bans to be monitored and 
communicated by HSE Department  

Confined Space Entry Permit 
  

Excavation Permit 
  

Energisation Permit 
  

Working at Height Permit 
  

Crane Permit 
  

Boom Pump Operation Permit 
  

Isolation Permit  
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17. Environmental Risks  Y/N Action required / Comment 

Heritage site 
  

Recycling on project  Solid waste will be segregated into oily, 
recyclable and general waste. Where this is not 
practical due to physical space requirements on 
site or unviable low volumes, the preferred 
option will be to engage waste disposal 
contractors that provide sorting, segregation, 
and recycling options and will provide waste 
reporting 

Will Spill kit, trade waste washout, concrete washout 
be required? 

 
Spill kits on site, concrete washout bay with 
bunding and signage required, substances to be 
stored in bunded container in accordance with 
SDS, drip trays to be used 

(Review Project Environmental Aspects & Impacts 
Register) 

 
Refer relevant Codes of Practice 

18. Health Monitoring and Atmospheric Monitoring  Y/N Action required / Comment 

Asbestos 
  

Crystalline Silica - earthworks, demolition, natural 
stones/marble products 

 
Drilling, Coring, Cutting - template on site and 
cut off site. Wet cut, vacuum extraction, isolate 
areas of work, PPE including respirators/P2 
masks to be worn. Risk assessed prior to works. 

Diesel Exhaust Emissions (enclosed/semi enclosed 
areas) 

  

Dusts (Not Otherwise Specified) 
 

Risk assessment to be completed by Site 
Manager at project site set up  

Fitness for work (including Drugs and Alcohol / Fatigue 
 

Workers subject to monthly random D&A testing  

Hazardous Chemicals   
 

All substances to be registered and in possession 
of current SDS. Storage, handling and use in 
accordance with SDS. SDS to be uploaded to 
project Hammertech portal 

Lead (e.g. Paint, residue dust, removal of flashings) 
  

Noise  
 

Noise levels and exposure times monitored on 
site in accordance with HSEMP  

Welding / Cutting (Chemical Fumes) 
 

PPE including respirators/P2 masks to be worn 

19. Emergency Preparedness Y/N Action required / Comment 

Emergency Plan and Schedule of Emergency 
Equipment to be Completed? 

 
(977) ERMP, (902) Emergency Response 
Procedures  

First Aid Risk Assessment to be completed? 
 

Project Personnel - Site Manager, Project 
Manager to be trained in First Aid prior to 
commencement. First Aid box supplied for use 
by site is adequate for number of persons on 
site. 

Emergency evacuation 
 

Emergency drills to be conducted during 
construction of project - 1st drill to be conducted 
within first 6 months of project commencement. 
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Harness Rescue 
 

Work at Heights - rescue plan refer Permit and 
safety practice 90.02.02 

Isolation points (gas/hydraulics/electrical) 
 

Emergency response procedures 

Jumpform 
  

Lift shafts 
  

Plant 
 

SWMS, plant risk assessment 

20. Reference documents / legal register Y/N  

Site HSE Management Plan (967)  On site and issued via Aconex 

State/Territory specific WHS Act  Available electronically  

State/Territory specific WHS Regulation  Available electronically  

Australian Standards   Available electronically  

Industry approved Codes of Practice or Guidance 
Notes 

 Available electronically  

National Codes of Practice  Available electronically  

Regulatory Body Safety Alerts   

(942) Project Legal Register prepared   

21. Quality   

Inspection Test Plan (ITP) requirements: 

00.01 – Miscellaneous Items ☐ 56.10 – Lift ☐ 
15.10 – Bulk Earthworks & Termite Treatment ☐ 60.10 – Glazing ☐ 
15.20 – Detailed Excavation ☐ 60.20 – Curtain Wall ☐ 
20.10 – Piling ☐ 61.10 – Metalwork ☐ 
20.20 – Bitumen-Asphalt ☐ 62.10 – Shutters, Louvres & Cladding ☐ 
21.10 – Waterproofing ☐ 65.10 – Roof Sheeting & Metal Decking ☐ 
22.10 – Landscaping & Irrigation ☐ 70.10 – Fire Door ☐ 
22.40 – Fencing ☐ 75.10 – Joinery-Cabinetworks ☐ 
25.10 – Demolition ☐ 80.10 – Rendering, Plastering ☐ 
30.10 – Concrete ☐ 82.10 – Windows-Doors-Door Hardware ☐ 
35.10 – Structural Steelwork ☐ 84.10 – Gyproc Partitions-Walls & Ceilings ☐ 
40.10 – Brickwork-Blockwork ☐ 84.30 – Suspended Ceiling ☐ 
40.20 – Brick Paving ☐ 88.10 – Wall Tiling-coverings ☐ 
45.10 – Hydraulics ☐ 88.20 – Floor Tiling, Screed ☐ 
46.10 – Fire Services ☐ 90.10 – Floor Covering ☐ 
50.10 – Electrical Services ☐ 90.20 – Stone Flooring ☐ 
55.10 – Mechanical Services ☐ 94.10 - Painting ☐ 

 

 


